Introduction

Dr Stephens & Partners, The Village Surgeries operate from both Harpenden

and Wheathampstead with 8 GP Partners covering a population of 15,780 patients

also serving the outlying villages.                                 

The population is rapidly expanding in Wheathampstead due to the many new housing

developments currently under construction and we envisage a large increase in our

practice size.  To enable us to keep an open list we anticipate employing a GP

Assistant to help accommodate this. 

In addition the practice employs a full range of clinical and support staff, 4 practice 

nurses, a team of receptionists and admin staff.  The practice has attached staff  - 

two Midwives, District Nurses and it also provide a base for Health visitors who 

are based within both surgeries where they hold weekly child clinics. 

The practice also offers Counselling both NHS and private, Chiropody and CBT 

as well as a range of GMS services i.e. Child health surveillance clinics, Ante-natal 

and post-natal care, Minor Surgery, Cervical Cytology, Family planning, Childhood 

immunisations, Overseas Travel immunisations (Yellow fever clinic), Smoking cessation. Immunisations for over 65's and other at risk groups. Chronic disease management clinics (Asthma,COPD, Spirometry, Diabetes and Heart disease).

Although the practice is housed in two purpose built surgeries, the upstairs accommodation

becomes very hot in the Harpenden Surgery, and to improve facilities for both patients

and staff we require to install air conditioning in key areas.

Education and Training

We are a well established training practice with three GP Trainers, and accommodate

Students from UCL on a regular basis.  To permit us to have two Registrar's at any one 

time, we must supply each with individual rooms fully equipped with all the 

necessary reading and medical equipment as required by the Deanery.  

We, therefore, need to equip and adapt another room for this purpose, and supply the 

necessary training materials . i.e. camcorder and projector, which will also be uitilised 

for in house training events for staff groups and in-house target days. A recent training 

needs analysis identified a requirement for training in Information Technology to keep 

abreast of the Direct Enhanced Services and Qof.

To recruit an additional Practice Nurse to cope with the ever increasing demands of the 

Contract to ensure that the Government and PCT targets are met in full. Currently there 

is no funding from the PCT for Practice Nurse education and training, the practice is 

proactive in this field and will be sending two nurses for Family planning training 

imminently with further training updates for all on a regular basis.  

The nurses have been trained to deal with Minor Illness and Health education 

empowering patients with the skills to self-manage their conditions. 

Security

To improve security for both staff and patients at the Wheathampstead Branch

Surgery list size 5,500, which is ever increasing due to housing development,

we wish to install security camera's in the hallway to the consulting rooms which 

is at a right angle, and staff will be able to  monitor the corridor which is at 

present out of their sight.

Conclusions

The Practice achieved excellent results in the GPAQ Patient Questionnaire and

the DES for Access and  Choice, and to achieve continuity of the high standard

of excellence, to which our patients have become accustomed, we would propose

the following expenditure:

Proposed spend for PBC Savings for 2006/2007

(subject to anticipated savings of £150,000)

To employ a GP Assistant to cope with the increasing patient

numbers due to further housing developments in Wheathampstead

estimated cost  for 5 sessions per week to enable the practice to  

keep an open list to accommodate the extra numbers.   £45.000 p.a.

this would be on an ongoing basis, though it is understood the payments

are non-recurrent, therefore, in subsequent years we would rely on our 

own resources to fund this.                                               

To recruit an additional Practice Nurse to cope with the ever

increasing demands of the Contract and patient care with a

view to attaining practitioner status    £28,000 p.a.

Additional Practice Nurse training for minor illness, Family 

Planning and all relevant aspects.  Reception and Admin

staff development for IT and to provide improved services.               £4000.00        

To purchase additional or replacement equipment as follows:

2 replacement ECG machines    @ 3,800                                                        7,600

3 replacement Nebulisers  @ 116.00                                                                  348

2 pulse Oximeters @ 253.00 each                                                                       506

1 replacement Propulse ear syringe machine                                                      151      

1  Heine diagnostic set                                                                                        180        

1 Welch Allyn Otoscope                                                                                     152

2 Cautery's  @366 each                                                                                       732

1 adjustable exam couch                                                                                   2,970

4 fixed Air conditioning units for nurses/minor op room @ 1750 each           7,000

   to enable patient comfort when procedures are carried out

   Planning permission has been obtained.

1 Camcorder (hard disc drive) for Registrar tutorials at 

   the Wheathampstead Surgery, now that the practice is

   accomodating 2 Registrar's                                                                             640

1 Lap top computer for use by GP's,and for tutorials/ staff training                 790

1 Projector for use as above                                                                              490

1 Interactive white board                                                                                   920

To equip and adapt a room for a second GP Registrar with all the necessary

essential equipment.                                                                                         2700

Security Equipment                                                                                          2900

To support on going costs of a GP Assistant, any remaining funds will

be used for this purpose.  They will also contribute towards the cost of 

Practice Nurse training, minor illness training and updates, also  any 

relevant reception staff training.  

Proposed spend at present time £105079.00.
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